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From: Stohs, Sheryl
To: Vitellaro, Chandra
Subject: FW: EJ SG Finalist Follow up
Date: Friday, February 12, 2016 10:37:50 AM
Attachments: BeyondToxics_WorkPlan_EJSmallGrant_final -rev_4-20-2015.docx


LOGIC MODEL_BeyondToxics_final-revised_4-20-2015.docx
Project Budget_BEYTOX_final-4-20-2015.docx


Do you have this one?
 


From: larkin@beyondtoxics.org [mailto:larkin@beyondtoxics.org] 
Sent: Monday, April 20, 2015 9:12 PM
To: Stohs, Sheryl <stohs.sheryl@epa.gov>
Cc: Larkin <larkin@beyondtoxics.org>
Subject: RE: EJ SG Finalist Follow up
 


Dear Sheryl,


I appreciated our conversation last week. Thanks for helping clarify some areas of the grant application where more specification was needed. I have attached the narrative and the Logic Model with changes made. To make it easier to see the new sections, I highlighted them in yellow boxes.


In addition, here are our narrative answers to your questions:


1. Clarify how the wetlands protection will be done (referenced in Logic Model and workplan)?


Within the one-year time frame of the EJ grant, we can't actually physically protect or mitigate wetlands, but we will be doing lots of community engagement around wetlands to build knowledge and a sense of shared responsibility for the fate of wetlands that are currently slated for development. We will also be studying the wetlands to best determine how to work for their protections and preservation by 1)tracking impacts to the wetlands from 1940-
2015; 2)GIS mapping the wetlands and their proximity to other natural features in the landscape; 3) researching the ecology of these wetlands in terms of possible presence of endangered or threatened species. Building the scientific data will help us make the case to preserve these wetlands in the near future.


1. What are the specific anticipated outcomes for the wetlands protection?


Our outcomes are a 75% increase in the public's participation in local government public meetings and hearings about rezoning wetlands for industrial development. The goal is to embed wetlands protection requirements in upcoming land use planning guidelines. That will do the most to protect wetlands that will be brought into the city limits.


1. How will you determine specifically if college students who participate in the program understand environmental laws (noted in logic model)?


See specific evaluation criteria in the Logic Model


4. How are the gardening and wetlands protection materials included in the budget?


They are now included, and they are all in-kind donations. Our costs are mostly staff time, which was already included in the budget.


You also asked me to give you the email addresses for our top city planners currently involved in the West Eugene development plan so you can invite them to the EPA Smart Growth Conference in Portland.


They are Terri Harding -


Terri.L.Harding@ci.eugene.or.us


Zach Galloway -


Zach.A.Galloway@ci.eugene.or.us


(Perhaps we can all do a presentation on the City's collaboration with Beyond Toxics on EJ issues in city planning?)


Thank you so much Sheryl. I will return to the office on April 27 from my trip to Florida. I will be checking email periodically until then, so if you need anything else, please let me know!


Sincerely, Lisa


On 2015-04-13 15:09, Stohs, Sheryl wrote:


Hello Lisa,
After 3:00 pm would work.
When we talk please have your proposal at hand to discuss the following:


1. Clarify how the wetlands protection will be done (referenced in Logic Model and workplan)?


2. What are the specific anticipated outcomes for the wetlands protection?


3. How will you determine specifically if college students who participate in the program understand environmental laws (noted in logic model)?


4. How are the gardening and wetlands protection materials included in the budget?


Sheryl Stohs, Ph.D.
EJ Community Liaison
EJ Grants Coordinator
U. S. Environmental Protection Agency
Office of Ecosystem Tribal & Public Affairs
1200 6th Avenue, Suite 900, M/S ETPA-086
Seattle, WA 98101-3140
(206) 553-0250 (office phone) (206) 553-6984 (fax)
stohs.sheryl@epa.gov


From: larkin@beyondtoxics.org [mailto:larkin@beyondtoxics.org] 
Sent: Monday, April 13, 2015 9:19 AM
To: Stohs, Sheryl
Subject: Re: EJ SG Finalist Follow up


Thanks Sheryl!


We are in a meeting until 3pm, Would you be able to give us a call either noon or after 3pm? Thanks, Lisa


On 2015-04-13 09:43, Stohs, Sheryl wrote:


Hello Lisa,
I thought that we would be able to get together this morning, but my schedule has changed and I am out of the office. I will check with you later this afternoon or tomorrow morning. I will also send you a couple of questions that the reviewers have requested clarification on.
Thanks,
Sheryl
Sheryl Stohs, Ph.D.
EJ Community Liaison
EJ Grants Coordinator
U. S. Environmental Protection Agency
Office of Ecosystem Tribal & Public Affairs
1200 6th Avenue, Suite 900, M/S ETPA-086
Seattle, WA 98101-3140
(206) 553-0250 (office phone) (206) 553-6984 (fax)
stohs.sheryl@epa.gov



mailto:/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=FE0A4AEFB24248A7B88131EFB4FC6F10-STOHS, SHERYL M.
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Beyond Toxics: EJ Small Grant Application 





 I. Project Title


“New Minority Residents in West Eugene: Strengthening public health and community resilience in an Environmental Justice community”





Summary description of proposed project including the goals our project seeks to achieve 


This project will advance environmental justice education and support capacity building activities in vulnerable minority and low-income communities in West Eugene, Oregon. Our goals are to create opportunities for critical community conversations for Latino residents to identify and pursue results for environmental health.  Recently settled minority residents can benefit from structured activities to self-identify solutions to reducing air pollution and fostering climate resiliency. This project will help affected West Eugene residents take necessary steps to decrease their vulnerability to flooding caused by increasingly frequent storms, reduce health risks from exposure to high levels of fine particulate matter, and advance climate resiliency by learning to grow organic, culturally appropriate food for themselves and launching a community garden.   


Location of where the project will take place 


The project takes place in West Eugene, Oregon (zip code 97402). West Eugene consists of two neighborhoods, Bethel and the Trainsong. Bethel is more than 8 square miles and is the largest neighborhood in the City of Eugene with a population of over 23,000. One quarter of the population has not attained a high school diploma.  The Trainsong neighborhood is located alongside the Union and Southern Pacific railroad tracks.  Of its population of 2,200 residents, more than 30% have not finished high school and over 3% do not speak English.


How the project is related to the qualified environmental statutes 


The project is responsive to the goals of the following two qualified environmental statutes.


1) Clean Air Act, Section 103(b) (3) by initiating activities related to reducing, preventing, and controlling the environmental and human-made causes of air pollution, and addressing the health effects of such pollution in underserved communities.  


2) Section 104(b)(3) of the Clean Water Act  by initiating activities related to wetlands preservation and management, storm water control, activities related to the causes, effects, extent, and prevention of human-made pollutants that impact wetlands. 


Identify the project’s community climate resiliency focus 


The climate resilience focus for West Eugene neighborhoods is flooding and housing displacement. A recent study of potential climate change scenarios for the Eugene area concluded that the community may experience more severe storm events, with intense downpours and resultant flooding.[endnoteRef:1]  West Eugene communities are situated in the “low lands” near wetlands and along rivers and streams; they will be especially vulnerable. These impacts could result in more displaced and homeless community members; economic strains for vulnerable populations; and resultant food emergencies. [1:  Doppelt, B., “Preparing for Climate Change in the Upper Willamette River Basin of Western Oregon: Co-Beneficial Planning for Communities and Ecosystems,” 2009.] 






II. Environmental, public health and community climate resiliency affecting the community


Issues the project seeks to address:  


Beyond Toxics and our key partner Huerto de la Familia seek to work directly with Latino and low-income residents in the West Eugene Industrial Corridor community to identify, characterize and support solutions to four pressing environmental justice issues.   


1. Prevent air pollution by reducing air toxics and fine particulate matter.  Related actions may also reduce new sources of greenhouse gases, a primary factor in climate change.


2. Reduce vulnerability to climate change in West Eugene by addressing flooding in the project area and the potential for housing displacement. Flooding is an existent threat because the project area is a network of wetlands and is in a Special Flood Hazard Area.


3. Foster climate resiliency by teaching low-income families to grow organic food for themselves.


4. Have clean water in the neighborhoods where affected participants reside by eliminating pesticide and herbicide use in their gardens.


Results achieved from the efforts to address the environmental, health and climate issues: This project is designed to result in the following outcomes:


· Reducing air toxics and fine particulate will result in fewer cases of childhood asthma and other respiratory diseases, less risk of cancer and less cardiovascular disease. This project will also educate and seek to reduce new sources of greenhouse gases, a primary factor in climate change.


· Addressing flooding in the project area will improve environmental quality and climate resiliency.  


· Protecting West Eugene’s system of wetlands and streams from over-development will improve water and air quality, and reduce the loss of top soil.  


· Reducing flooding can mitigate the potential for housing displacement in vulnerable communities. 


· This project will result in dozens of Latino and low-income families in an industrial corridor community improving food security by increasing their knowledge of organic gardening practices in order for them to grow productive vegetable gardens at their homes or in a community garden setting.


The characteristics of the affected community in West Eugene 


   Environmental Justice Community: Beyond Toxics’ 2012 environmental justice analysis, the 2013 Lane Livability Consortium Report[endnoteRef:2] and the City of Eugene’s 2014 report “Environmental Justice Issues Briefing[endnoteRef:3]” all concluded that neighborhoods in the West Eugene Industrial Corridor contain moderate to higher rates of economic and social vulnerability compared to other census tracts in the region. Based on assessments by the City of Eugene, this residential area was formally identified as an environmental justice community. The West Eugene residential area contains between 14-26% Latino and other minority residents, compared with 7% Latino and other minority populations in other areas of Eugene. West Eugene also has the highest rates of poverty – between 31% and 94% of elementary-age students in the Bethel School District qualify for free or reduced lunches. Approximately one-third of the population may receive food stamps.  Eugene’s Latino community is young and not yet socially cohesive – many families are very new to Oregon or have lived here only two to ten years. For that reason, one objective of this project is to serve Latino families who have recently settled in the project area. [2:  “Equity and Opportunity Assessment (EOA) of the Lane Livability Consortium,” Accessed on 12/1/2014 at http://www.livabilitylane.org/toolkit/equity_and_opportunity_topic_summaries.html .]  [3:  Au, Lokyee and Terri Harding, “Environmental Justice Issue Briefing,” July 30, 2014 (draft) for the Eugene Planning Department. ] 



   Public Health: Data from Eugene’s school health programs revealed that children in West Eugene are twice as likely to develop childhood asthma as all other neighborhoods in Eugene. Children in West Eugene are more likely to breathe air saturated with hazardous air pollutants, nitrogen and sulfur dioxides, carbon monoxide and fine particulate matter. 


   Air Pollution Prevention and Reduction: West Eugene has poor air quality associated with its historical emphasis on heavy industry comprised of wood products and chemical manufacturing facilities. Of the 31 facilities reporting to the City’s Toxics Right-to-Know Program, all but one facility is located in West Eugene; these 31 facilities amount to 99% of annual industrial air toxics emissions in Eugene.  Figure 1 illustrates the differences in air quality between West Eugene (zip code 97402) and central, southern and eastern areas of Eugene.  West Eugene’s high levels of fine particulate matter are recurring problems also linked to significant health effects.  Figure 1:Air Toxics Emissions by Zip Code


[image: ][endnoteRef:4] [4:  Au and Harding, p. 16.] 



   Climate Vulnerability: Eugene is situated at the confluence of the McKenzie and Willamette rivers. This area is rich in natural wetlands, including federally designated wetlands. The West Eugene Wetlands is 1,340 acres of Bureau of Land Management administered land and 96 acres of lands on which the BLM has a conservation easement.[endnoteRef:5] The affected neighborhoods are located directly north and adjacent to the federal West Eugene Wetlands and are susceptible to flooding. Local government maps show that the project area may be as much as 20% wetlands, and that the area is part of the larger West Eugene system of wetlands. It is no coincidence that working class and minority neighborhoods are located in the “lowlands,” whereas more affluent neighborhoods are built on the “uplands” known as the South Eugene Hills. With Eugene’s shallow soils above an impervious clay layer, West Eugene’s system of wetlands is a key natural feature to prevent flooding.  Furthermore, significant portions of land in the project area are in the100-year flood plain and are in a Special Flood Hazard Area.  These wetlands absorb water and redirect run-off, which makes them particularly important for mitigating future climate change scenarios of increasing precipitation, flooding and threats to housing and safety.  Protecting these wetlands is necessary for local climate resilience. [5: “ Draft Resource Management Plan (RMP) and Draft Environmental Impact Statement (EIS) for the Bureau of Land Management (BLM) West Eugene Wetlands,”. Accessed on 11/25/2014 at www.blm.gov/or/districts/eugene/plans/files/Draft_RMP.pdf .] 



How the affected community may be disproportionately impacted by environmental, health and climate resiliency harms and risks: The affected community in the project area experience higher social and economic vulnerabilities – higher rates of poverty, higher risk of food scarcity, lower household incomes, higher rates of minority residents, close proximity to industrial emissions and flood zones, and higher rates of health problems such as asthma. The City of Eugene concluded that:


“Put together, these vulnerabilities place the surrounding community at a greater risk of adverse health effects, as well as a greater burden of bearing those risks in relation to the benefits they do not receive from the risk.”[endnoteRef:6] [6:  Au and Harding, pp. 22-23.] 



How the affected community will benefit from the results of the project: The West Eugene community will benefit from identifying their environmental justice needs, improving their understanding of environmental justice and climate change and using community empowerment  achieved by the elements of this project to help build community connections and resiliency.





III. Organization’s Historical Connection to the Affected Community  


History of involvement with the affected community, including duration of involvement and circumstances that led to involvement: Beyond Toxics has supported leadership for environmental justice outcomes in the West Eugene neighborhoods for over ten years. Our connection to the impacted communities in West Eugene and the rail yard district goes back to 2004. We responded to community concerns in the Trainsong neighborhood, an area with the highest population concentration of minority residents and the lowest income per capita in the entire city. The community complained about volatile organic compounds (VOC) volatilizing up through soils from a contaminated ground water plume emanating from the rail yard and spreading under homes. We helped members of the impacted community achieve these successful and measurable outcomes: 1) Union Pacific Rail Road (UP) paid for indoor residential air testing for VOC gases; 2) UP installed vapor barriers in crawl spaces at no cost to residents; 3) Reimbursement provided for residential wells that had to be capped to prevent exposure to polluted ground water; and 4) UP took steps to reverse the expansion of the ground water plume.  


How the organization has worked with the affected community:  Beyond Toxics has continued to be an active partner to individuals and organizations in West Eugene neighborhoods on air toxics, public health and environmental justice issues.


· 2009-ongoing:  Responded to increasing community concerns about poor air quality in West Eugene. Beyond Toxics helped organize an air quality community advisory group, testimony to the County Public Health Advisory Committee, and a community petition to address high levels of fine particulate emissions (PM 2.5). 


· 2010-2011: Centro Latino and Beyond Toxics surveyed over 400 households in West Eugene. The results showed trends of high asthma rates, poor access to health care, high levels of air toxics and heavier environmental burdens on minority residents. 


· 2012: Beyond Toxics, Madres para la Salud, and our community partners held the Environmental Justice Bus Tour. Nearly 100 people attended the tour, which raised public awareness and built a new level of responsiveness about environmental justice aspects of public health and land use in West Eugene.  


· 2013-2014:  Launched the My Garden–West Eugene pilot project.  Partnered with US EPA Region 10 to address concerns about soil contamination in the West Eugene Industrial Corridor, distributed over 250 bilingual soil sampling kits and coordinated with the EPA to offer free soil sampling.[endnoteRef:7]  Notably, Latino residents comprised over half the people who attended the event.  [7:  See http://blog.epa.gov/ej/2014/11/sampling-the-garden-soil/  and http://www.beyondtoxics.org/work/environmental-justice-2/my-garden-west-eugene/ ] 



How affected community’s residents/organizations are part of the decision-making process.


Historically, and as part of the proposed project, community members have been central to decision-making by participating in an advisory committee to bring the community’s perspective and voice of minority residents to local government decision-making. We also hold listening groups and workshops to study environmental justice concerns and report the results back to the community. As a result, there is increased civic support for environmental policies.  Beyond Toxics partners with churches and schools to hold events and build communication pathways and enhance social connections. (These partnerships are essential to building civic involvement because this minority community does not rely on English-language newspapers, newsletters and websites to get their information.)


How the organizations’ efforts have increased the community’s capacity:   Beyond Toxics’ 2012 Environmental Justice Bus Tour succeeded in raising public awareness and increasing understanding about environmental inequities and public health in West Eugene. This led to deepening relationships with elected leaders and winning city council resolutions that support environmental justice goals and outcomes, e.g., new city planning projects are required to hold community listening sessions in West Eugene and provide bilingual materials.  These successful collaborations to address community concerns about public health, air and water quality has increased Latino leadership in the area of environmental stewardship. 


How the applicant will maintain and sustain an ongoing relationship with the affected community’s residents and/or organizations. Beyond Toxics is committed to supporting our Environmental Justice Outreach Manager who works directly with the affected community for a minimum of 30 hours/week.  Having a permanent bilingual environmental justice staff person maintains our capacity to expand and strengthen environmental justice projects, build community trust, and nurture ongoing relationships in the affected community. Beyond Toxics is a member of the Lane County Latino Immigration Network and maintains relationships with Centro Latino Americano and Grupo Latino Americano Directa. 





IV. Project Description


The local environmental, health and climate resiliency results our project seeks to achieve:  The project is designed to achieve community-identified solutions and accomplish measurable results to directly benefit Latino and low-income residents in West Eugene by identifying areas of vulnerability, collecting community data, and building community effectiveness.





Result:  Reduce vulnerability to climate change by addressing flooding in the West Eugene Special Flood Hazard Area by protecting nearby wetlands.    Activities:


· Identify vulnerability: The affected community will learn about the need to protect natural and local wetlands to reduce the risk of flooding in flood prone areas in West Eugene.  


· Collect Data: Beyond Toxics will help engage the community and youth in information collection about location and benefits of the natural wetlands, wetlands mitigation strategies, and options for sustainable industrial development. 


· [bookmark: _GoBack]Build community effectiveness: Increasing community understanding is associated with building stronger advocacy to embed wetland protections as part of the local government plans to convert wetlands to new industrial zones in the West Eugene area.


Result:  Prevent pollution and reduce vulnerability to climate change by reducing new sources of greenhouse gases and air toxics in a community with a documented history of disproportionate air toxics and fine particulate exposures.   Activities: 


· Identify vulnerability: Identify environmental options that reduce greenhouse gases and air pollution in local transportation and industrial development; Bring public oversight to proposed zoning changes that could increase truck traffic in West Eugene. 


· Collect data: Use focus groups and community meetings in Spanish and English to gather community perspectives on reducing new sources of air toxics and greenhouse gases (GHG) in a community with documented poor access to health care and a high asthma burden.


· Build community effectiveness: Develop a community-led council to promote community perspectives/solutions to address risks associated with harmful industrial air toxics. 


Result: Reduce the societal, health, and food insecurity impacts of climate change by promoting culturally-appropriate community gardening in the affected community.   Activities: 


· Identify vulnerability: Interview local health and direct service community organizations to determine level of food insecurity and the resulting impact on minority and low-income families. Use Spanish-language focus groups and community meetings to learn perspectives on reducing reliance on federal and local food assistance programs by incorporating community-grown, culturally appropriate food. 


· Collect data: Work with neighborhood groups, school districts, parks departments and the City of Eugene to identify under-utilized land suitable for community gardening. 


· Build community effectiveness: Raise awareness about inequities, i.e., there are six city-supported community gardens on city land in other areas of Eugene – however zero city-supported community gardens are in West Eugene, the area with the most dense neighborhood population and highest poverty rates. Improve access to community grown and culturally appropriate food in West Eugene by converting open spaces to community gardens managed by Latino, low-income and working class families. Offer free Spanish language gardening workshops on how to grow culturally appropriate, organic foods in Oregon’s climate and soil types. 


How the Project Will Achieve Results: The project team will accomplish results by community-based research, networking opportunities, developing bilingual educational materials, community engagement using community forums and trainings and holding interactive events to build community connections. We want to make sure we hear and consider input from those West Eugene residents who are the most disenfranchised – new minority immigrants, families with children and families coping with diseases linked to environmental factors (e.g., asthma).  Five types of activities will take place during the project:


· Community-based assessment. We will gather community members and organizations in listening/focus groups to provide a safe place to discuss and document community opinions. 


· Community-based Leadership Development: This project will create a community council - Ejido Comunitario para la salud. A community council is a proven method of empowering a community to give meaningful input to determine how to preserve the integrity and enhance the resiliency of their neighborhoods. The community council will bring community needs to the attention of local officials and ensure that “City Hall” directly involves the impacted community in decisions that affect their environmental health.  


· Building Future Environmental Justice Leaders. A very important activity of the project is developing a Youth Community Advisory Group with an emphasis on youth minority participation. Beyond Toxics will design “Know Your EJ Rights” trainings, field trips to wetlands, art projects and other youth-focused activities. These trainings will educate youth about environmental justice and enable them to build new skill sets that they can use in their lives and in their studies.  It also prepares them to take their place as thoughtful, active members of the community.


· Interactive Events. We plan to attract and support new leadership in the community. Past projects have appealed to Latina mothers because activities were focused on children’s health, green cleaning and neighborhood improvement. While continuing to build women’s participation, Beyond Toxics wants to develop more interest and participation from men. By including both men and women of the family, this project will ensure deeper community involvement and capacity. In a community characterized by minority residents working multiple jobs and difficult work shifts, it is important to host community outreach activities that are social and fun. That is why we are partnering with the Eugene Timbers to organize family-friendly, non-competitive events such as father-son soccer games, or a community fiesta celebration with kids soccer games. These social events can also serve to educate the community about environmental justice and climate change resiliency by including informational booths about organic gardening, wetlands protections, asthma prevention education and information about project partners. 


· Civic engagement that directly meets community food and nutritional needs.  The project will educate the community about the value of local, organic farming to meet the challenge of food scarcity and food insecurity. With our partner Huerto de la Familia, this project will feature Spanish language gardening workshops, hands-on activities, as well as distribution of seed packets and simple garden tools (through in-kind donations). Throughout the project, civic activities will bring newly settled Latino residents together with established Bethel residents to develop unused public land for community huertos (gardens). Huerto will utilize an established curriculum called Seed to Supper, developed by the Oregon Food Bank and the Oregon State University Extension Service  A long-term goal is to help low-income families to supplement their access to healthy food and reduce reliance on federal assistance.  


Summary. The results of the five types of activities described above and in the Project Performance Measures chart will develop future environmental leaders in the minority community who can enhance their understanding and advocacy for air and water protections, sustainable development and climate change resiliency.





Project activities related to the environmental statutes   The project is responsive to the goals of the following two qualified environmental statutes.


Clean Air Act, Section 103(b) (3) by initiating activities related to reducing and preventing environmental and human-made causes of air pollution, and addressing health effects of such pollution in underserved communities.  Specific activities that support the statute and its goals:


Help initiate reduction and prevention of air pollution:  


· Educate the community through focus groups, workshops and advocacy trainings and events to understand and use new knowledge to reduce health effects of air pollution.


· Using a Community Council model (Ejido Comunitario para la salud), the project will raise community awareness about sources of air toxics, greenhouse gases, fine particulate matter and public health effects and actions the community can take.


· Support the community to use their knowledge about the use of organic practices and creating healthy soils to reduce factors contributing to climate change. Organic soils trap atmospheric carbon dioxide, a major greenhouse gas, and convert it to carbon, a key component of healthy soil.


Clean Water Act,  Section 104(b)(3) by initiating activities related to wetlands preservation and management, storm water control, activities related to the causes and prevention of human-made pollutants that impact wetlands. Specific activities that support the statute and its goals:


Increase climate change resiliency in communities by preventing the destruction of significant natural wetlands 


· This project will help communities understand the importance of wetland ecology and preservation by developing curriculum for youth, scheduling field trips, art projects and other activities. Activities are the gateway to increase public involvement in local decision-making about wetland protection policies.


· Strengthen floodplain protections at the local level to establish planning guidelines for new industrial development currently slated for critical flood hazard areas. 


· Increase public understanding of the value of wetlands by using historical area maps, GIS mapping, and research pertaining to endangered species common to the Willamette Valley wetlands during community activities.


· Improve clean water in the neighborhoods where participants reside by eliminating pesticide and herbicide use in their gardens.


			How Beyond Toxics and our partners will work together to address the local issues.  








A robust compatibility with our local partners – Huerto de la Familia, Grupo Latino Americano Directa, Bountiful Bethel, the Eugene Timbers and Active Bethel Citizens – allows us to mesh our expertise and bring resources to West Eugene communities through gardening classes, civic engagement trainings and youth activities. We are also excited to partner with Ben Duncan, Chair of the Oregon Environmental Justice Task Force (OEJTF).  Duncan will work with our Environmental Justice Outreach Manager, Joel Iboa, to plan the project’s “Know Your EJ Rights” environmental justice trainings. Duncan will also travel to Eugene to be a speaker and is a wonderful role model for youth and the larger community.





The role of our partners in addressing the local issues and resources they bring to project


Partners for the Project 		  Their Role


			Huerto de la Familia


Sarah Cantril, Director


			Community Strength: Ten-year connection to the Latino community managing productive and economically beneficial garden sites for Latino families interested in growing/selling food. Resources and skills brought to project: Bilingual organic gardening workshops.





			Active Bethel Citizens & Bountiful Bethel Farms


Joanna Gross, Board Member


			Community Strength: Largest neighborhood organization for West Eugene, minority City Council representative, and history of collaboration with Bethel School District.  Resources and skills brought to project: History of partnering with Beyond Toxics on air quality, land use and equity issues. Keen desire to launch urban gardening and community self-sufficiency and resiliency. 





			Oregon Environmental Justice Task Force & Multnomah County Office of Diversity and Equity


Ben Duncan, Chair /Director


			Community Strength: State task force to promote environmental justice and equity in government programs and agencies.  Resources and skills brought to project: Offer EJ trainings and workshops, make recommendations to support EJ policies and sustain community efforts to embed EJ values and standards in local government. 





			The Eugene Timbers Youth Futbol Club


Jurgen Ruckaberle, Director of Coaching





			Community Strength: Popular non-profit youth sports organization promoting inclusiveness and cultural diversity in soccer and sportsmanship. Serves 600 youth players with a focus on Latino youth development and scholarships.  Resources and skills brought to project: Using sports to build community involvement amongst Latino families and the youth; Outreach to men and boys.





			Grupo Latino Americano Directa


Secretary, Raquel Hecht


			Community Strength: Works to increase participation and visibility of Latinos in civic conversations including strong advocacy for the Latino community and partnerships countywide.   Resources and skills brought to project: Advocacy for minority rights, civic trainings, election education and immigrant integration.











How we plan to maintain and sustain these relationships. Beyond Toxics’ organizational resources are committed to maintaining and sustaining partner relationships by supporting our Environmental Justice Outreach Manager who will be directed to develop new partner relationships as well nurture established relationships. We also sustain our partnerships by supporting our partners’ mission and sharing resources such as grant funding, in-kind donations, and co-scheduling community events. For example, we deepened our relationship with the Bethel neighborhood by including them in our project with the US EPA to sample soils for heavy metals.


How our partners have a vested interest in working with this partnership, commitments made, and specific activities they will be responsible for. The project’s partners are advocacy and community-based organizations that bring a wide range of skills and programs to the table and a history of successful community engagement.  All of them have a long-standing commitment to welcoming and advancing the civic participation of the Eugene Latino community and working class residents.  The Oregon Environmental Justice Task Force (OEJTF), while not a community-based organization, was established to address environmental justice risk factors and advance policy implementation. OEJTF’s experts and governmental linkages will augment the community’s ability to identify, understand and decide a course of action to support the Clean Air and the Clean Water Acts.  The Eugene Timbers Futbol Youth Club is committed to planning non-competitive soccer tournaments as a fun outreach activity for Latino men and youth.  Partners such Bountiful Bethel and Huerto de la Familia are especially committed to planning community events related to organic gardening. In addition, Huerto and the Eugene Timbers are contributing in-kind services valued at $1000. 


 


V. Organizational Capacity and Programmatic Capability 


     Beyond Toxics has experience with grant administration, distribution and reporting. Since our beginning in 2001, Executive Director Lisa Arkin has managed over sixty foundation grants and two federal grants, the 2010 and 2011 EPA Environmental Justice Small Grants (Project Officer –Dr. Sheryl Stohs, EPA Region 10).  We have completed all quarterly requirements of our grants in a timely and accurate manner, including electronic payment documentation and budget verification. We are timely on our performance measures and delivering progress and final reports on outputs, outcomes and completion of project deliverables.  To effectively manage the proposed grant, Beyond Toxics employs our own bookkeeper and we use QuickBooks 2013 to properly record income and expenses.  Beyond Toxics will use videography, photography, field notes, focus group and Council minutes, survey results and produce a publicly available report on deliverables at the end of the grant period. In 2010 and 2013 we passed a rigorous financial policy review as part of capacity building grants from the Meyer Memorial Trust.


     Beyond Toxics has been the lead organization on a number of significant environmental policy projects in Oregon. Examples include the 2013 Oregon State Integrated Pest Management law which requires state agencies to study and implement strategies to reduce pesticide use at all public facilities and on public lands.  Our 2010 Healthy Air Oregon project resulted in the adoption of a state law that eliminates more than 75% of benzene and other hazardous air pollutants per year at Oregon gas stations.  





Qualifications of the Principal Investigator or Project Manager (PI/PM) 


     Principal Investigator: Lisa Arkin, Beyond Toxics Executive Director, has fourteen years of experience managing and leading a number of multi-year projects involving toxic risk reduction actions. She holds a Masters in Education and taught at the college level for a decade before joining the non-profit sector. She has managed EPA grants as well as capacity building grants from large foundations. These projects required coordinating multiple grassroots partners with government agencies and elected officials. Arkin is a seasoned and consistent advocate for community health projects and Community Toxics Right-to-Know laws. She has accepted many invitations to speak on the topic of environmental human rights and written environmental health reports.  She served 8 years on the Lane County Planning and the Eugene Sustainability Commissions, and currently is appointed to represent the public on the Eugene City Toxics Board.  


     Project Manager: Joel Iboa is Beyond Toxics’ Environmental Justice Outreach Manager.  Joel was born and raised in the Whiteaker neighborhood of Eugene, a low-income area adjacent to the Trainsong neighborhood. His family moved to Oregon from Mexico and Joel is their first born. Joel is a fluent bilingual member of the local Latino community with established social and work connections. A recent graduate of the University of Oregon, Joel majored in Sociology with an emphasis in crime and delinquency and minored in Anthropology. During his time at the University he became involved in social and environmental justice groups, serving as the External Director of Movimiento Estudiantil Chican@ de Aztlan (MEChA) and a Co-Director of Coalition Against Environmental Racism (CAER). Prior to joining the staff of Beyond Toxics, Joel was an intern at the Civil Liberties Defense Center where he was responsible for designing and presenting bilingual curriculum for non-violent civil disobedience trainings for Latino college youth. 


   Principal Partner: Sarah Cantril, Executive Director, will oversee and supervise the work of Huerto de la Familia.  She holds a Masters in Administrative Social Work and a Certificate of Non-Profit Management.  She is the founder of the organization and has possesses a great deal of knowledge in organic agriculture, organizational skills and management capabilities.  Cantril is well recognized in the Latino community and has developed relationships with project partners over many years. She has led the organization for 15 years, and has worked with the Latino community in the Eugene/Springfield, Oregon area since 1991. 


Past Performance in Reporting on Outputs and Outcomes: 


· 2011: Beyond Toxics was awarded a grant by the US Environmental Protection Agency [EPA-OECA-OEJ-11-01; Grant No. 00J46901]. Title: “Environmental Justice in West Eugene: Families, Health and Air Pollution.”  Total amount awarded: $25,000. POC: Lisa Arkin. We used accepted methods of reporting outputs and outcomes: workplan flow chart, media coverage charts, graphs and charts detailing data results, programmable Excel files to track expenditures, website documentation, and semi-annual and annual written descriptive reports, etc. Using these tools, we demonstrated that the project achieved measurable results that enabled minority and low-income residents to increase their capacity to identify and reduce the use of toxic materials, reduce air pollution and promote environmental health.  Reports: www.beyondtoxics.org/work/environmental-justice-2/ .


· 2011-2012: Beyond Toxics was awarded a 2-Year Capacity Building grant from the Meyer Memorial Trust. Title: “Delivering cutting edge work protecting the public and environment from toxics exposures.” The total amount awarded was $53,850. We filed semi-annual and annual narrative reports, semi-annual budget reports and held a meeting with the grant administrators and our grant partners to demonstrate the objectives accomplished and to evaluate the grant outcomes.  


· 2013: Beyond Toxics was awarded a 1-year Grassroots Grant from the Meyer Memorial Trust. Title: “Equity in Sustainable Development.”  Total amount awarded: $24,000. We filed a semi-annual and final narrative report, a final budget report, budget documentation and website documentation.


Quality Assurance Project Plan (QAPP) Information The proposed project will use the following data gathering methods: existing computer databases containing air and water quality data, GIS mapping, existing historical research in public libraries, existing public demographic data, self-reported opinions via community focus and listening groups (no medical records). We will identify correlations between data sets which will be used to empower the community to make informed climate resiliency and livability decisions.
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[bookmark: _GoBack]GOAL: Build community capacity and infrastructure to create a dialogue between community and local government: Address flooding and vulnerability to climate change in the project area: Reduce greenhouse gases and air toxics; Increase community health and improve access to culturally appropriate fresh produce.





			Resources / Inputs


			Activity


			Outputs


			Outcomes





			1. Beyond Toxics, Huerto de la Familia staff time and expertise;





2. GLAD, Bountiful Bethel and other NGO organization in-kind resources, office space and contributions;





3. Financial resources from project partners’ general budget;





4. Eugene Timbers Futbol Club and other business in-kind resources and contributions;





5. community volunteers;





6. professional volunteers;





7. in-kind technology resources


			Objective #1 COMMUNITY  LEADERSHIP


Semi-annual:


Identify a balance of adult Latino and working class community members, high school and university Latino youth for leadership training to form a leadership council.


			Build leadership in a disenfranchised community. 


Hold 6 community conversation events on environmental justice and community needs events involving new minority immigrants & families with children:


· 2 community soccer games


· 1 community fiesta


· 3 film showings at local churches


			Increase civic engagement and build community capacity. 


Increase the numbers and percent (# / %) community members in disenfranchised communities who participate in local community events and provide input into local decision-making.





			


			Objective #1 COMMUNITY LEADERSHIP


Annual - 12 months:


Support regular meetings of the Community Council - Ejido Comunitario para la salud to work on community empowerment and resiliency issues and solutions.





			Support community education and civic participation.


10- 15 members meet monthly for 10 months as the Ejido Comunitario para la salud (EC). They receive community recommendations; They invite NGO’s and community business partners; They issue a summary report on community needs and goals; They bring the community’s perspective and voice to local government decision-making.





Publish and Disseminate 1 Summary Report “Recommendations for Increasing Climate Resiliency.”  





The EC delivers recommendations to local city and county decision-makers through 2 community-led meetings, 2 hearings and local events.


			Build new community partnerships to strengthen community connections.


Increase the numbers of NGO’s and businesses that support and participate with the Latino community.





Educate both the larger community and local government decision-makers on the needs of the community and their recommended solutions. 


Reduce risk and educate the community on positive environmental health and climate change responses.





Support a new framework for local government decisions in planning, and environmental health services that includes EJ community input as appropriate and beneficial to achieving a better environmental future.





			


			


			


			





			Resources / Inputs


			Activity


			Outputs


			Outcomes





			1. Beyond Toxics staff time and expertise;





2. GLAD, MEChA, & Coalition Against Environmental Racism in-kind resources, office space and contributions;





3. Financial resources from project partners’ general budget;





4. community volunteers;





5. University professors and professional volunteers;





			Objective #2 YOUTH  LEADERSHIP


Semi-annual:


Develop environmental justice leadership at the University of Oregon and Lane Community College. 


			Develop youth leadership skills and civic engagement outside the educational setting.


50 Latino students from MEChA, Coalition Against Environmental Racism and local high schools will participate in EJ projects related to the Clean Air Act and GHG reductions. 





12 youth/students will volunteer for field work and outreach activities in the West Eugene Environmental Justice community.





Beyond Toxics will provide project management for 30-40 university students during the 2015-2016 school year  on project practical applications of environmental justice theory and effective grassroots community organizing in two Environmental Studies Department classes. 


			Promote real life application of academic studies of environmental justice through trainings, internships and volunteer activities. 








Strengthen youth involvement by encouraging civic engagement amongst university students.





30-40 students will successfully complete environmental justice projects. Success will be evaluated on the student’s ability to demonstrate their understanding of the social determinants of environmental inequities. Students will be able to explain 


· Theoretical perspectives on the causes and 


consequences of unequal 


exposure to environ-mental problems.


Understand ways that race, class, and gender


affect one's experience 


of and responses to ecological problems. 





			


			Objective #2 YOUTH LEADERSHIP


Annual - 12 months:


Develop trainings on social and environmental justice groups for university classes, MEChA and Coalition Against Environmental Racism


			Working together with the  members of the EC, Beyond Toxics staff will develop a 45-minute “Know Your Rights– Environmental Justice” Trainings





50 youth/students in groups of 15-20 over a three-month period will participate in 3 “Know Your Rights” Environmental Justice Trainings. 





Publish 50 handbooks and on-line curriculum of “Know Your Rights” Trainings to share with all interested colleges and communities.





			Increase number of college-level students who deeply understand environmental laws and embed environmental justice in their studies. 





5-15 students will work with vulnerable communities to be aware of steps they can take to ensure their access to clean air and water and prepare for future climate change. 





50 students will demonstrate understanding of protection standards under the Clean Air Act and Clean Water Act.





50 students will demonstrate practical applications of the principle that everyone has a right to a healthy environment and can articulate that right. 








			


			


			


			





			Resources / Inputs


			Activity


			Outputs


			Outcomes





			1. Beyond Toxics staff time and expertise;





2. Active Bethel Citizens, Bethel School District  in-kind resources, office space and contributions;





3. Financial resources from project partners’ general budget;





4. Community volunteers;





5. School teachers and professional volunteers;





			Objective #3 EMPOWER COMMUNITY AROUND CLIMATE CHANGE, WETLANDS PROTECTION AND EJ TOPICS


Semi-annual:


Meet with Latino youth attending after-school programs; 





Design learning activities;  engage youth dialogue about climate resiliency;


			Engage middle, high school youth and their parents and college students in projects regarding the presence of wetlands in their community 





Activities:


15 middle school and high school Latino students complete a three-part series of environmental education relevant to their community focusing on wetlands and air quality. 





Field trip(s) to the West Eugene Wetlands to help youth make the connection between local wetland and local community’s risk-called the “Love Your West Eugene Bike Tour”





Beyond Toxics plan 2015-2016 interactive workshops for local schools, summer camps:  topics include environmental justice & climate resiliency.





DELIERABLES : will be used to document the ecology of the wetlands and help public advocate for local policies to strengthen wetland protections:


-GIS mapping of threatened wetlands, 


-pictorial mapping of the historical loss of wetlands in West Eugene


-research into possible presence of endangered and threaten species (i.e., Kincaid’s Lupine, Fender’s Blue Butterfly)





			20 -30 Latino youth and their parents increase awareness and knowledge about the role of wetlands in climate resiliency.





40-50 West Eugene people participate in the “Love Your West Eugene Bike Tours.”





50 youth at schools in West Eugene increase their knowledge of environmental justice by participating in MLK Day/Climate Justice educational opportunities.





			


			Objective #3 EMPOWER COMMUNITY AROUND CLIMATE CHANGE, WETLANDS PROTECTION AND EJ TOPICS           Annual – 12 months:





			Educate the community about air quality and the role of air toxics and greenhouse gas emissions in environmental health.





20-30 middle and high school Latino students take part in a field trip to a local manufacturer(s) and impacted neighborhoods to help youth understand the local economy, air emissions and environmental health risk factors.





Youth leaders present findings and suggestions to adults and peers, and make a recommendation to the Ejido Comunitario para la salud..


			20-30 Latino students share their knowledge and experience with wetlands, air toxics and climate resiliency with adults.





Increased community involvement in climate resiliency projects results in 35-50 residents attending forums, focus groups and public hearings.





Increased public awareness results in an estimated 75% increase (over 2014 levels) of residents who provide well documented, science-based spoken or written comment during public meetings and/or public hearings as a result of previous educational and public engagement activities. 





			


			


			


			





			Resources / Inputs


			Activity


			Outputs


			Outcomes





			1. Beyond Toxics staff time and expertise;





2. Active Bethel Citizens, Bethel School District  in-kind resources, office space and contributions;





3. Financial resources from project partners’ general budget;





4. Community volunteers;





5. School teachers and professional volunteers


			Objective 4: INCREASE URBAN GARDENING AND FOOD SECURITY


Semi-Annual:





Solicit information on community perspectives about the future food security of the West Eugene community at community events, door-to-door surveys.





Work with the City of Eugene and the Bethel School District to identify suitable gardening sites on under-utilized public land.








			Educate the public about organic farming in the climate and soils of West Eugene.





100 Latino residents participate in small group discussions on community gardening for Latino and low-income families. 





Recommendations are tallied and presented to the Community Council.


			Creating community partnerships





Identify a minimum of 8 Latino families seeking  community gardening opportunities.


 


Identify 2 suitable gardening sites on under-utilized public land.





			


			Objective 4: INCREASE URBAN GARDENING AND FOOD SECURITY


Annual – 12 months:





Hold 4-8 activities/workshops in Spanish on how to start and maintain an organic garden, nutritional benefits of local produce in the diet, and reducing exposure to toxics. Focus on culturally appropriate foods (beans, maize, squash, cilantro, nopales).





Launch the first urban gardening program for minority families in West Eugene.


			Create new participation in community-supported agriculture & organic gardening.





Demonstrate how community-supported agriculture can be part of a climate resiliency plan.





Incorporate cultural practices in local urban farming. 





Build knowledge about organic farming in the climate and soils of West Eugene.








			Involve vulnerable community in climate resiliency plans.





A minimum of 6 Latino families who have not previously gardened will have access to new organic gardening sites to provide food for their families





An additional 25 Latino families gain practical knowledge on gardening to improve their food access and diversify their dietary intake (based on 2014 levels of participation).
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			[bookmark: Sheet1]Cost Assignment


[bookmark: _GoBack] EPA Cost  Beyond Toxics


			


Project





			Item	Description	Total Expense	Toxics 


			Partners





			Grant Funds	In-Kind 


			  In-Kind 	





			Personnel


			Beyond Toxics Project Manager: 20 hrs/month/12 months  @$28/hour Env. Justice Outreach Coordinator: 30 hrs/wk/48 wks per yr@$20/hr Technical and Graphics Support Staff: 3 hrs/wk/48 wks per yr@$17/hr


			


$	6,720





$	28,800





$	2,448


			


$	4,000





$	14,400





$	1,500


			


$  2,720





$14,400





$	948


			





			Subtotal	$	37,968	$	19,900	$18,068


			





			Contractual *


			Eugene Timbers Coaching Staff


Huerto de la Familia Project Supervisor 20hrs/project@ $40/hr


Huerto de la Familia Garden Educator 35hrs/project@ $40/hr


Bookkeeper $15/hr @ 1 hrs/week @ 52 weeks


			$	200





$	800





$	1,400





$	780


			$	-





$	400





$	1,000





$	280


			




















$	500


			$	200





$	400





$	400





			


* $400 is a in-kind contribution from Huerto de la Familia and is listed as "other" in Form SF 424 (total = $800)


			


			


			


			


			





			Subtotal	$	3,180	$	1,680	$	500


			$   1,000





			Fringe Benefits


			Project Manager 11% of salary (includes workers comp insurance, taxes) Outreach Coordinator 11% of salary (includes workers comp insurance, taxes)


			$	739








$	3,168


			$	500








$	3,168


			$	239








$	-


			





			Subtotal	$	3,907	$	3,668	$	239


			





			Travel


			Outreach Coordinator: Local mileage for community outreach efforts: 10 miles @


$0.55/mi. X 50 times/project


			


$	275


			


$	275


			


$	-


			





			Training in Washington DC


			Airfare (Round Trip for 1 staff)


Hotel Accommodations [3 nights @$220/ea] Per Diem [3 days @$50/day]


Ground Transportation [taxi x2 @$45/ea]


			$	700


$	660


$	150


$	90


			$	700


$	660


$	150


$	90


			$	-


$	-


$	-


$	-


			





			Subtotal	$	1,875	$	1,875	$	-


			





			Supplies


			10 reams of copy paper @ $5.00 for outreach materials


6 toner cartridges for printing educational outreach materials @$40 ea


			


$	50





$	240


			


$	-





$	240


			


$	50





$	-


			





			Supplies for Garden Activities


			Gardening tools – assorted


Soil Amendments


Seeds





			$             500


$             650


$               50


			0


0


0


			


			500


650


50





			Subtotal	$	1,490	$	240	$	50


			$1200





			Meeting Room Rentals*


* based on City Recreational Facilities room rental rates


			8 CE meetings 2hrs @ $25/hr = $50ea


4 community meetings 3hrs @ $25/hr = $75 3 gardening workshops 3hrs @ $25/hr = $75 4 youth meetings 2hrs @ $25/hr = $50ea


			$	400


$	300


$	225


$	200


			$	400


$	300


$	225


$	200


			$	-


$	-


$	-


$	-


			





			


			Total Room Rentals


			$	1,125


			$	1,125


			$	-


			





						Wetland Education Events 


			20 bike rentals @ $15ea


Transportation to/from events 40 people@$6


Water for bikers


Educational Materials


			$          300 $          240       $           60 $ 	40


			$	          0  $                       0


$	          0


$	           0


			$	0


$	0


$	0


$	0


			





			


			Total Wetlands Events 


			$          640


			


			


			











			$          300


$          240


$             60


$             40





			


			$          640





			


			





			TOTALS


			$	50,185


			$	28,488


			$18,857


			$   2,840













